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Elves’ Mission 

Elves provides individuals with severe disabilities and special needs with a unique, individualized 
educational or day program to promote their maximum development and to enhance the quality 
of life of the individuals and their families within a supportive and caring environment. 

Elves’ Vision 

The vision of Elves Special Needs Society is to offer developmentally appropriate activities that are 
foundational to the physical, cognitive, and social well-being of every individual. 

Elves’ Values 

• Fostering supportive, inclusive opportunities for all children, youth, and adults. 
• Facilitating learning across a lifespan. 
• Promoting family-centred services, and family wellbeing. 
• Supporting service excellence and professional learning. 

 

Accountability and Reporting 
 

• Copies of Elves’ Audited Financial Statements are available at the Annual General Meeting on 
November 18, 2020, and upon request to Elves’ Executive Director.  

• Full copies of Alberta Education Accountability and Adult Program Reports can be found online at: 
www.elves-society.org/about-elves/reports-legislation. 

 
For information, please contact Elves at 780.454.5310, or info@elves-society.com.  

 

 

 

 

 

 

 

http://www.elves-society.org/about-elves/reports-legislation
mailto:info@elves-society.com
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President’s Report 
 

Over the course of 2019/2020, Elves served over 209 children and youth in our School Program. There were 85 
individuals who received Adult Program supports and 42 individuals who benefited from FASD Respite or 
Summer Programs.  The much-awaited completion of our Elves Adult 
&Youth Centre expansion has enabled Elves to serve more program 
participants over the 2019/2020 year and into the future.  We are truly 
grateful to all those who have contributed to our vision becoming a reality. 

The events of the past operational year have been challenging to all 
Albertans. The COVID-19 pandemic has forced the world to take 
extraordinary measures to protect communities. While disruptive, these 
events developed skills and bonds with Elves’ community as we move 
forward, one step, one day at a time. 

The journey to ensure services and supports with Elves’ Adult Program, 
FASD Respite Program, and School Program has not come to an end, but we 
are positive that the strong communities of all stakeholders has brought us thus  
far and will sustain innovation and services into the future. 
 
As this has been my first year as President of Elves’ Board of Directors, community engagement has been 
managed closely, but at a distance, as Elves’ Board of Directors reflects upon the Society’s response to 
operational and health-related challenges. We can assure stakeholders that these are an ongoing commitment 
to advocate and maintain strong relationships with major funders while ensuring that resources are in place to 
continue with our mandated programs.  Elves continues to offer specialized services through profoundly 
transformed models of service delivery.  
 
We thank you all for your support to Elves and welcome you to contact the Elves administration or Board of 
Directors should you wish to join our Board or subcommittees in the future. 
 
 

 
 
 

Stephanie Atkin, 
President 
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Board of Directors 
The composition of Board of Directors - The total number of Board Members who are parents/caregivers 
of clients in any Elves program shall be at least six:  

   (i)      three (3) from the Adult Program; 
two (2) from the School Program; and 
one (1) from the Early Education Program  

          (ii)     The remaining six (6) Board Members may be community members. 

 

 
 

 

Stephanie Atkin, 
President 

(Community 
Representative) 

Jessica Hutton,  
Vice President 

(School Program 
Parent) 

Alexandra Hoet, 
Treasurer 

(Community 
Representative) 

Heather Fonteyne, 
Secretary 

(Adult Program 
Parent) 

   
 

Vivienne Bartee, 
Past President 

(Adult Program 
Parent) 

Anna-May Choles 
Director 

(Community 
Representative) 

Connie Copley, 
Director 

(School Program 
Parent) 

Joyce Oliver, 
Director 

(Adult Program 
Parent) 

 

 

 

  
Erum Naseem,  

Director 
(Early Education 

Parent) 

Khurram Shahzad, 
Director 

(Community 
Representative) 

David Tkachuk,  
Director 

(Adult Program 
Parent) 

Darcy Thompson-
Villeneuve, Director 

(Community 
Representative) 
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Executive Director’s Report 
 

The 2019/2020 year has been unlike any other in Elves’ history. As in the past, Elves’ mission remains to support 
individuals with severe disabilities. Stability of the whole family unit is our priority. 
  
Elves’ Adult & Youth Program expansion which began in the fall of 2018 offers stability to the whole of Elves’ 
community for the next five years. We were pleased to open new two rooms for early education in January 2020.   
 
Changes in funding within the Ministry of Education that was 
announced in February 2020 which came into effect in September 2020 
are projected to have impacts on school operations for the current and 
upcoming years.  Reductions in facility operational grants will also 
impact all aspects of Elves’ operations into the future. 
 
The overall impact of COVID-19 was not fully anticipated as Alberta-
wide directives to self-isolate were announced in March 2020.  
Immediately, Elves undertook modifications to existing pandemic 
policy and services including access to digital forums to connect the 
community, and development of staff and parental capacity to access these systems.   
 
Policies and environmental modifications have also been critical for safe resumption of services. Elves’ programs 
quickly and professionally established websites and YouTube channels intended to maintain in-person services 
while being apart. Protective measures including access to personal protective equipment (PPE) and environmental 
modifications have been essential in keeping the populations of children, youth, and adults who cannot socially 
distance, safe. 
 
The mode of service delivery was also expanded to include three models of service delivery that were established 
including  “At Home” digital supports and remote learning,  “In Home” including digital supports and in-person 
staff support within the home and “At Elves” services that includes full or part-time supports on Elves’ premises. 
Elves’ Adult Program was prepared to offer “In Home” supports in May and “At Elves” services in June. School 
and Respite Services maintained “At Home “supports until the end of August 2020.   
 
It is critical to recognize the effort of Elves’ administrative teams as they remained on-site to develop plans, and 
work with the whole community offering reassurance and guidance each step of way. The members of Elves’ 
community are also commended for their consultation regarding best practices and overall community acceptance 
of the dramatic modifications in service delivery. At Elves’ Adult Program, this matter was made more urgent as 
Elves planned for the succession of our Adult Program Director, Mitch Pogonowski.    
 
Throughout this process, Elves’ Board of Directors has been diligent in their governance role, holding special and 
regular meetings to address operations and financial stability of the organization. We recognize and commend all 
families and staff for working together, especially in the last eight months, to develop the most flexible level of 
service for each program participant and family unit.  

 
 
 

Barb Tymchak Olafson, Executive Director 
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Long-Term Service Employees 
   

 

 

 

 

 

 

 

 

 

 

  

  

  

  

10 Years 

20 Years 

Tina Marsh-Woodcock 

Erin Cannon 

Holly Thompson 

Tatiana Khair-Mokhammad 

 

 

25 Years 
Margaret Abert 
 



       

Elves’ Annual General Report 
September 1, August 30, 2014                                                                          

 
 

Elves’ Annual General Report             September 01, 2019 to August 31, 2020 
 

Page | 8 

Location and Planning Committee  
Committee Members:  

Stephanie Atkin, Vivienne Bartee, Gene Hochachka, Chris Idenouye, Darcy Thompson-Villeneuve, Barb 
Tymchak Olafson  
 
Purpose of Committee:  
 
The Location and Planning Committee addresses matters associated with capital planning, new building 
procurement, building expansion, building and equipment upgrades, and maintenance.  The Committee 
addresses improvements with consideration to services in conjunction with Society revenues received through 
operations and fundraising initiatives. Location and Planning Committee reviews overall facility and capital 
needs of Elves. These include facility expansion, maintenance, and the purchase or replacement of specialized 
equipment and identifies projects to be completed over the course of the year. The Fundraising Committee 
works toward acquisition of donations and grants that will meet these outcomes.  

 
Facilities and Capital Projects 
 
Expansion of Elves’ Adult & Youth Program building has been a priority for the Society. Demolition took place 
in September 2018.  The building, initially projected to be competed in May of 2019, was postponed due to 
inclement summer and winter weather conditions. The building was projected to be completed in May 2019 at 
a cost of $ $2,799,468.56. Inclement summer, fall, and winter weather leading to wet ground conditions 
resulted in an occupancy date of January 2020. This project has added eight more rooms, two offices, two 
therapy spaces, and kitchen and laundry space to Elves’ Adult & Youth Centre at a total cost of $3,053,644.85. 
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With the expansion, Elves also upgraded security, lockdown alerts, and interior systems. The cost of this 
project was $70,565.54 with $40,000 funded through the Edmonton Community Foundation Grant and the 
remainder funded through reserves and deferred contributions. The Adult Program Reception office was 
renovated for a more functional layout to allow for storage and ease of access that was required to 
accommodate new equipment associated with intercom and security systems.  

At Elves’ Adult & Youth Centre, there was an additional 
upgrade to the existing gym including addition of a storage 
room, replacement of flooring, lights, and painting.  The flooring 
extended to the surrounding offices and foyer spaces. 

In March, Elves needed to adapt operations to COVID-19. While 
there was a pandemic plan in place, we did not anticipate the 
time and scope that COVID-19 would have on the world. In our 
community, there were immediate measures taken to acquire 
personal protective equipment (PPE) and other materials such as 
personal storage and Plexiglass. Overall cost for modifications 
and additional PPE was $103,540. 
 

Highlights: 
 
• Completion of Elves’ Adult & Youth Centre expansion (EAYC).  
• New fencing installed around expansion.  
• Upgrades to intercom and security systems. 
• Storage space built into EAYC gym. 
• Lighting upgrades in gym. 
• Repairs and renovation of Elves’ Adult & Youth Program foyer. 
• Flooring repairs in EAYC offices, kitchen, and gym.  
• Lighting upgrades in gym. 
• Repairs to School Program laundry room and classrooms. 
 

Other Projects 
 

• Smartboards installed into Grades 1-12 classrooms. 
• Roof inspection conducted. 
• Property valuation completed. 
• Storage units purchased for COVID-19 related materials. 
• Plexiglass installed in office space. 
• Renovation to EAYC reception office.  
• Purchase and installation of technology to enable teleconferences. 
• Installation of whiteboards and storage in new classrooms.  
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Fundraising Committee 
Committee Members:  
 

Jasmine Abu-Msameh, Stephanie Atkin, Vivienne Bartee, Tyson Breitkreutz, Marty Cender, Gail Idenouye, 
Anne-Marie Jackson, Heather Fonteyne, Barb Tymchak Olafson  
 
Purpose of Committee:  
 

Fundraising Committee initiatives align fundraising targets and initiatives with projected capital, equipment, 
and capacity building needs within Elves’ community.  
 
Elves Un-Golf Tournament  

 

Elves is grateful to friends of Elves who donated toward Elves’ Un-golf Tournament.  Funds raised are 
directed toward facility maintenance costs of Elves’ Adult & Youth Centre.  Elves gratefully received $9,000.00 
in donations from our business partners and friends of Elves. 

 

$3,000.00 Donors  
 

 
 
 
 

$1,000.00 Donors  
 
 

 
 
David Cender - $1,000.00 
 

 
Up to $1,000.00 

 
Chris Maksylewicz and Stephanie 
Atkin - $600.00 

 
$400.00 from anonymous donors 

  

Fundraising activity in the past year has declined due to reduced opportunities for in-person events such as the 
golf tournament, and fewer private donations. Donors and sponsors are individuals or companies who 
contribute to Elves’ services and supports. Then, collective actions enable the purchase of specialized equipment 
and materials, access to services such as Elves’ Food Bank, and capital projects including facility expansion and 
repairs.  
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Thank you to Chairpersons Gail and Chris Idenouye for their leadership with the Casino Fundraiser. We would 
also like to thank all volunteers, funders, and members. We are immensely grateful for your gifts of time, 
resources and expertise. Collectively, your contributions support Elves’ continual improvements and build a 
stronger community. During the past year, fundraising activities include: 
 
 

Casino Fundraiser $76,052.62 Towards Equipment 
Mazon Canada 1,400.00 Basic Shelf Food Program 
Edmonton Maple Lodge 30 Odd Fellows $20,000 Elves’ Adult Program Bus 
Private Donor $30,000 Facility Expansion/Maintenance 
Private Donor $10,000 Elves’ Adult Program Bus 
In Memory $33,738.99 In Memory 
General Donations $4,290.97  
Mongol Rally $691.25  

 

 
 
Other Ways to Help (Tax receipts can be issued for donations over $20.00) 
 

Online: 
 Canada Helps: www.canadahelps.org/dn/6630 
 ATB Cares: www.atbcares.com/causes/124-118898360RR0001 (ATB will match the donation by 15%) 
 Donate-a-Car 
 Benevity 

Elves is also able to accept donations of securities. If you are interested in learning more, please contact Barb at 
780.454.5310. 

http://www.atbcares.com/causes/124-118898360RR0001
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Parent Advisory Council (PAC)  
Committee Members:  

Cathy Furtak, Lynn Gourley, Anthony Harper, Roxanna Hilcton, Erum 
Naseeb, Barb Tymchak Olafson 

Purpose of Council:  
 

The School Act and Private Schools Regulations require that independent 
schools have a Parent Advisory Council (PAC) to work with School 
Administration and Board of Directors. At Elves, the Council’s functional 
responsibilities are to provide ongoing feedback to Elves’ Administration 
in matters related to services.   
 
Abilities Events 
 

PAC representatives met twice in 2019/2020 to review and outline 
priorities for Elves during the year. There were three events that were 
held by Elves’ PAC. Events that were scheduled in 2020 were cancelled 
due to the COVID-19 response.  
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Advocacy Committee  
Committee Members:   
 

Vivienne Bartee, Anna-May Choles, Stephanie Atkins, Barb Tymchak Olafson 
 
Purpose of Committee:  
 

The Advocacy Committee reaches out to organizations, families, and government officials to promote critical 
services that Elves offers across the lifespan of individuals with disabilities. Communications are also managed 
through external events that allow Elves’ representatives to network with community partners and bring 
attention to Elves through a variety of interactions. 

Advocacy Work  

Advocacy is essential in bringing awareness to essential services that Elves offers to a vulnerable community. 
On an ongoing basis, Elves has also been addressing legalities, and operating programs that serve vulnerable 
communities with the support of highly-trained staff during a 
pandemic. Elves has been able to maintain full and part-time 
employees since March 2020. 

Although conducted in a different format, advocacy work has 
continued to address the implication that decreases in funding 
will have on Elves and all similar communities who are 
dependent upon government funding.   Elves has also brought 
government attention to the population that we serve in order 
to demonstrate how our proactive and specialized services 
save taxpayer dollars.  
 
Elves is thankful for the engagement of long-term supporters. Member of Parliament Mr. Kelly McCauley, 
who frequently visits Elves, has been soliciting donations of personal protective equipment (PPE) for students 
and clients.  
 
Representatives of Elves’ Finance Committee wish to recognize Yaremchuk and Annicchiarico, and Howard 
Gardiner and Associates for sharing their expertise with respect to federal initiatives associated with COVID-
19 benefits to businesses and individuals. Elves’ leadership engages with the Association of Independent 
Schools and Colleges of Alberta (AISCA), the Alberta Council of Disability Services, and the Service Providers 
Council. 
 
These key support systems have enabled focus group direct access to: 

• Ministry of Education representatives including Minister LaGrange, Deputy Minister Andre Corbould, 
and Assistant Deputy Minister, Gene Williams.   

MP Kelly McCauley with PPE Donor Nicholas and Respite 
Program Coordinator Raelee Grier 
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• Equity & Inclusive Practices 
• Staff Relations 
• Grievances  
• Enrollment 
• Access to Resources 
• Appropriateness of sources 

• Ministry of Community and Social Services representative Minister Sawhney and Tom Sutton, 
Regional Executive Director, Edmonton Region (Minister of Community and Social Services). 

• Communications with Members of Legislative Assembly member, Sarah Hoffman 
 

Bylaw and Policy Committee  
Committee Members:  
 

Stephanie Atkin, Anna-May Choles, Tyson Breitkreutz, Karen Ens, Barb 
Tymchak Olafson 
 
Purpose of Committee:  
 

The Bylaw and Policy Committee meets as needed to discuss bylaw 
amendments, development of new policies, and updates to existing 
policies.  Elves’ Board of Directors approves policy recommendations 
brought forth by the Committee, prior to implementation.  Bylaw 
changes are voted on by Society members. 
 
Policy Review 
 

Committee members reviewed 26 sections of policies over the period of 2018-2020. These policies address: 
• Human Resources 
• Recruitment  
• Meeting/Onboarding 
• Benefits 
• Evaluations 
• Terminations  
• Equity and Inclusion 
• Records Management  
• Occupational Health and Safety 
• Nursing 
• Restorative Procedures 
• Positive Behavioural Support 
• Violence 
• Violence/Harassment in Workplace 

 

 

• Inspections 
• Food Handling 
• Facilities Management  
• Bus/Transportation 
• Use of Technology  
• Emergency Responses  
• Pandemic Response  
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Financial Statements 
Copies of the Audited Financial Statements for the year ending August 31, 2020 are available for your 
reference during the AGM, or upon request. The Society concludes the 2019/2020 operational year in a positive 
fiscal position. As in the past, major funding is provided by the Ministries of Education, Human Services, and 
the FASD Cross Ministry Committee. Government policies require Elves to absorb revenues on the allocated 
basis or return funds to respective Ministries. The Society has discretionary use of Resident School Board 
Service Delivery Agreements (tuitions) and undesignated donations. The Board has identified capital projects 
such as building the expansion, and purchase of specialized equipment, as priorities for both past and future 
years. 
 

2019/2020 Audited Financial Statement Overview 
 

ELVES REVENUES FOR THE YEAR ENDED AUGUST 31, 2020 

 SCHOOL ADULT RESPITE SUMMER Total 
GOV. OF ALBERTA      

Total 
 

$6,579,869.00 $3,404,606.00 $119,153.00 $29,793.00 $10,133,421.00 

SCHOOL DISTRICTS      
Total $499,185.00    $499,185.00 

OTHER      
Total $96,551.00 $50,476.00 $193.00 $193.00 $147,413.00 

Grand $7,175,605.00 $3,455,082.00 $119,346.00 $29,986.00 $10,780,019.00 
 

ELVES EXPENSES FOR THE YEAR ENDED AUGUST 31, 2020 

 SCHOOL ADULT RESPITE SUMMER Total 
INSTRUCTION      

Total $5,043,058.00 $2,784,319.00 $92,901.00 $27,680.00 $7,947,961.00 

OPERATIONS AND MAINTENANCE      
Total $262,349.00 $191,187.00 $6,383 $500.00 $460,419.00 

ADMINISTRATION      
Total $589,799.00 $380,513 $16,546 $1,805 $988,664.00 

TRANSPORTATION $948,349.00 $33,824 $3,513  $985,686.00 
AMORTIZATION OF PROPERTY  
& EQUIPMENT 

$152,131.00 $65,199   $217,330.00 

Total Expenses $6,995,686.00 $3,455,042.00 $119,346.00 $29,986.00 $10,600,060 

 
NET ASSETS YEAR ENDED AUGUST 31, 2020 

Property and Equipment $3,926,979.00 
Internally Restricted for Capital $1,650,000.00 
Internally Restricted for Future Operations $150,000.00 
Unrestricted $5,179.00 

Total $5,732,158.00  
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Elves’ Programs 
Elves operates a School Program, Adult Community Access Day Program, and FASD and Summer Respite 
Programs. The programs operate within Elves Child Development Centre (ECDC), Elves Adult & Youth 
Centre (EAYC), and the Scout’s Canada satellite location. Over the course of the year there were over 350 
individuals, from ages 3 to 53, who were served by Elves. 

Elves’ Adult Community Access Day Program  
Elves’ Adult Program receives funding through the Ministry of Community and Social Services, Persons with 
Developmental Disabilities.  

Elves’ Adult Program has had an extremely full 
year both on-site and within client homes. Prior to 
March, regular operations prioritized client 
engagement in safe and stimulating ways.  Social 
groups, community access, and volunteer work 
were individualized to each of the 82 clients who 
attend Elves’ Adult Program daily, and the three 
clients who attend on a part-time basis. In addition 
to therapeutic recreation and community access, 
there is a significant amount of time required to 
ensure the health and wellbeing of a population of 

individuals who require 100% staff assistance with daily living needs, personal hygiene, and management of 
emotional regulation.  

In accordance with the Persons with Developmental Disabilities (PDD) Contract, Elves’ Adult Program is 
required to meet reporting and Quality Assurance Standards. Elves follows PDD Abuse Prevention and 
Response Protocols and staff training and security 
clearance protocols. Families and caregivers 
support development of Client Individual Support 
Plans and engagement of onsite Alberta Health 
Services clinics such as Adult Mental Health, 
Home Nutritional Support, and/or Glenrose 
Hospital Physiatrist Clinics. 

 

In February 2020, the Elves Adult Program, with the support of Program Managers, front line and 
administrative personnel, families, and Directors of Elves Board, underwent a three-day Alberta Council of 
Disability Services (ACDS), Creating Excellence Together (CET) accreditation audit. This review is required for 
operations, and included an examination of policies and processes, and interviews with Elves’ parents, clients, 
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staff, and board members. At its conclusion, Elves was identified to be 100% in compliance in 47 categories 
associated with Standards in Quality of Life, Quality of Source, and Organizational Framework. 

 

Detailed Creating Excellence Together Report can be found at: http://www.elves-society.org/about-elves/reports-legislation/ 

In March, Elves’ Adult Program team did an outstanding job in advocating for modification of the environment 
and developing procedures for a new way to offer services. By April, digital supports were in place for all clients. 
In May, staff were prepared to implement modified in-person services to individuals within their homes.  Elves 
was one of the organizations that were able to successfully restart in-person services, and we thank families who 

welcomed personnel to their homes. On-site service 
delivery started in mid-June with enhanced 
environmental modification protective equipment, and 
modifications in cohort numbers.  Protective measures 
prioritized a vulnerable client population who could not 
socially distance or safely wear person protective 
equipment.  There are approximately 52% of clients who 
have returned to on-site services in full or part-time 
capacities. The remainder of the population is being 
served through either “In-Home” or “At Home” 
supports. 

 

School Program 

Elves’ School Program is funded through the Ministry of Education and is classified as being a private school 
that operates a Designated Special Education Program (DSEP).   

In 2019/2020, there were 209 individuals, comprised of 175 children and 34 students who were enrolled with 
Elves’ School Program. Service was provided by approximately 100 multi-disciplinary personnel including 

http://www.elves-society.org/about-elves/reports-legislation/
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certificated teachers, speech and language pathologists, occupational and physical therapists, social workers, 
nurses as well as educational and therapeutic assistants.   

Elves’ School Program operated out of three locations: Elves Child 
Development Centre, Elves Adult & Youth Centre, and Scouts Canada 
building.  In January, the school opened two new rooms in the newly- 
expanded Elves Adult & Youth Centre. Educational programs were 
offered through Individual Educational Plans and adapted modified 
curriculum. 100% of students were exempt from writing provincial or 
diploma achievement examinations. 

Staff training has been a priority for Elves as there are diverse profiles of 
children and youth being served.  Learner profiles include: 

• 23% of individuals have complex medical/physical/cognitive 
profiles (Code 41 or 43). 

• 34% of individuals have severe communication delays and complex neurodevelopmental diagnoses 
such as autism (Code 44). 

• 6% of individuals have a diagnosis associated with challenging behaviours (Code 42)  
• 37% of individuals have severe speech impairments and complex needs that impact executive and 

adaptive functioning (Code 47). 
• 12% of children/youth have self-identified indigenous or First Nations Métis Inuit (FNMI) status. 

School Program operations transitioned from in-person to at-home services in April 2020 due to COVID-19. 
During that period, teachers and therapists prepared materials and resources to be sent home. Elves’ team also 
developed technological capacity and skill sets to offer virtual education and therapy programs through 
websites and other platforms. There were also over 1000 deliveries of educational resources made to homes 
from March to June 30, 2020.  

As Elves’ staff transitioned from in-person to digital learning environments, families also need to be 
commended for the support of their children in communicating with Elves’ teams despite barriers that 
included their own needs to work remotely, learning needs of other children, and limited experience or access 
to technology.  
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APORI Summary Report 
(Accountability Pillar Online Reporting Initiative)  
(Combined Three-Year Education Plan 2018/2019, 2019/2020, 2020/2021 and Annual Education Results Report 
2018/2019 (AERR)  
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Comments:  

Very Low Standard (Dropout Rate) - There were two individuals identified by Alberta Education to have 
dropped out of Elves’ School Program.  One student graduated into Elves’ Adult Program and one student 
moved out-of-district, therefore Elves could not report on their status for high school graduation. 

Declined Standard (Continuous Improvement) – There were four respondents who were new to Elves 
and commented that they felt services remained the same, largely because they were new stakeholders in 
Elves’ environment and did not have historical knowledge when they responded to the question that 
addresses whether the school has demonstrated improvement or stayed the same over the past three years.

Detailed APORI Report can be found at: http://www.elves-society.org/about-elves/reports-legislation/ 

 

http://www.elves-society.org/about-elves/reports-legislation/
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Elves Respite Services 

FASD Respite Program 

The FASD Respite Program is funded through the FASD 
Cross Ministry Initiative and is overseen by the Edmonton 
Fetal Alcohol Network (EFAN). Annually, the FASD 
Respite Program serves 33 children for 10 months of the 
year. These children participated in a program that is held 
on Saturdays during the months of September to June.  
Children who attend the Program develop friendships and 
learn to work and play together in a non-educational 
environment.  

This program also includes a requirement for parent 
engagement in Parent Support Groups that is held once monthly. Parent Support Groups are facilitated by 
Elves’ personnel and community experts who develop parental capacity and address topics such as personal 
wellness, access to resources, supports, and community building. 

The matter of food insecurity is also addressed at the Program. Basic Shelf Program funded by Mazon Canada 
engaged family units in an eight week course that targeted food selection and preparation, using “Basic Shelf” 
items that are primarily composed of unprocessed foods.  

When COVID-19 required stoppage of in-person supports, there were also resources prepared and delivered 
to families. Staff were also engaged in training associated with supporting those with Fetal Alcohol Spectrum 
Disorder (FASD).  

Elves’ Summer Program 

Elves’ Summer Program (Super Summer) is offered for three weeks during the month of July. The Program is 
funded through the Ministry of Community and Social Services and Children’s Services. This year presented 
unique challenges due to COVID-19.  While Elves was prepared with policy and protective measures, 
confirmation of funding to the Program was received one week prior to the scheduled program start date. The 
Program Coordinator, Social Workers, and Nurse deserve to be commended for their recruitment and training 
of teams, which would typically have been a one to two-month process.  

The program was offered to 12 families/children whereas typically 50 individuals would attend the Program. It 
operated with staff using PPE and working with children who would be unable to socially distance. The 
program successfully operated with no cases of COVID-19 among staff, children, or families.  

 



       

Elves’ Annual General Report 
September 1, August 30, 2014                                                                          

 
 

Elves’ Annual General Report             September 01, 2019 to August 31, 2020 
 

Page | 22 

Program Managers  
 

 

 
Administrative & Support Team 
 

 

Barb Tymchak Olafson,  
Executive Director 

(P): 780.454.5310, ext. 203 
(E): elvesadmin@elves-society.com 

 

 

Laura Bellaccico 
Adult Program Director 

(P): 780.481.5335 
(E): adultprogram@elves-society.com  

 
  

  Nicole Quildon,  
  Principal 

  (P): 780.454.5310, ext. 204 
  (E): principal@elves-society.com 

 

 

Margaret Abert,  
Finance Director 

(P): 780.454.5310, ext. 202 
(E): elvesacct@telus.net 

 
 

 
 

  Raelee Grier, 
  FASD & Summer Respite/FOP  

  Program Coordinator  
  (P): 780.454.5310, ext. 233 

  (E): respite@elves-society.com 

 

 

Kiera Peyton, 
Special Education Supports and 

Learning Coach 
(P): 780.454.5310, est. 205 

(E): ses@elves-society.com 

 

 

 

Cathy Ki 
 
 

Cathy Kinniburgh, 
Executive Assistant 

(P): 780.454.5310, ext. 208 
(e): execassistant@elves-society.com 

 
 

 

Shauna Williamson, 
Staff Training and Volunteer 

Coordinator 
(P): 780.481.5335, est. 239 

(E): ayctraincoor@elves-society.com 
 

0 
 

Ashley Lumme-Levesque, 
PUF Coordinator 

(P): 780.454.5310, est. 232 
(E): pufcoor@elves-society.com 

 

 

Connie Daynes, 
Adult Program Activity 

Coordinator 
(P): 780.481.5335, ext. 202 

(E): aycactivitycoordinator@elves-
society.com 

 
 

Jessica Tran, 
Communications & Policy 

Coordinator 
(P): 780.454.5310, ext. 222 

(E): policy@elves-society.com 
 

 

Kimberly Payne, 
Adult Program Receptionist 

(P): 780.481.5335 
(E): aycreception@elves-society.com 

 

 
 

mailto:elvesadmin@elves-society.com
mailto:adultprogram@elves-society.com
mailto:principal@elves-society.com
mailto:elvesacct@telus.net
mailto:respite@elves-society.com
mailto:ses@elves-society.com
mailto:execassistant@elves-society.com
mailto:ayctraincoor@elves-society.com
mailto:pufcoor@elves-society.com
mailto:aycactivitycoordinator@elves-society.com
mailto:aycactivitycoordinator@elves-society.com
mailto:policy@elves-society.com
mailto:aycreception@elves-society.com
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Thank you to our dedicated staff, volunteer Board of Directors, and 
numerous community volunteers who during 2019/2020 have 

contributed a total of 2276 hours in support of Elves’ community! 
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