














































possibility to ability 

Local: Effective Resource Management 

Performance Measures 

Elves will develop a sensory gym for 

students. 

Elves will plan for additions to outdoor 

recreational spaces. 

Preventive Maintenance and facility 

upgrades will be scheduled for Elves 

Adult & Youth Centre. Primary work will 

address electrical and heat-related 

maintenance. 

Elves will be installing lifts or equipment 

that will support transfer of students to 

support personal hygiene or position 

changes. 

Elves will upgrade technology that is at 

end-of-life. This will include the School 

Program Server, and some computers. 

Elves' School Program 

Education Plan 

2022-2025 

Priority Strategy for Education Plan 

• Elves will review and update the existing

Hemisphere Study that addresses a 30-

year schedule of work for Elves Adult &

Youth Centre (up to the 2010 addition).

• Elves will commission an updated facility

management study.

• Elves' physical therapist will complete

assessment of mobility and positioning

needs of current and new students.

Quotes for equipment replacement,

maintenance, and additions will be

provided by end of September.

• Elves' Location and Planning Committee

and Fundraising Committee will meet to

determine priority projects that will be

presented to Elves' Board approval.

BUDGET (Projected 2022-2023) 
------'-------------------------' 

Expenses 

$4,529;776 

$214,260 

• AB Ed Grants • Transportation Grant • Instruction Supports/Services 

Service Agreements • Deferred Bridge • Adminstration • Operatons/Maintenance

• Amortization • Transportation • Depreciation

24 I P a g e



es 
possibility to ability 

Revenues 

• AB Ed Grants • Transportation Grant • Instruction

Elves' School Program 

Education Plan 

2022-2025 

Expenses 

3% 

Supports/Services 

Service Agreements • Deferred Bridge • Adminstration • Operatons/Maintenance

• Amortization
• Transportation • Depreciation

Elves' School Program Education Plan 2022 - 2025 

can be found on Elves Special Needs Society's website. 
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